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Short question
Describe the strategic planning process you will lead with your team, starting with the formulation of a new organizational vision and ending with outlining procedures for continual evaluation.  
[bookmark: _GoBack]For my company to successfully rebrand to target providing nutritional and performance supplements to professional and Olympic athletes, I will ensure that everyone within my team understands the required strategy. The upper management has to think strategically and then implement the thought process. Involving my team concerning the rebranding effort's goal will ensure it understands the strategic planning process to be followed. Firstly, I will ensure that we clarify the vision of the company (Nowak, 2020). In this stage, we will outline both the short-term and long-term objectives of the business. Also, I will customize tasks for staff by giving each of them tasks they can perform competently. For instance, marketers will be responsible for the marketing and promotion of the business. Secondly, I will gather and analyze information regarding relevant information and data to attain the business's vision. Hence I will identify initiatives that will enhance the growth of my business.
           Thirdly, I will formulate a strategy to review the information gathered from finishing the analysis. From this, I will define the business' resources that can help realize the demarcated goals and objectives (Globocnik, Faullant, & Parastuty, 2020). Fourthly, I will ensure that the team implements the suggested strategy of producing better quality nutritional and performance supplements required by professional and Olympic athletes. Each person within my organization will be made aware of their responsibilities and roles, as well as how they fit with the general goal of the business. Fifthly, I will ensure that there are evaluation and control of the actions of the organization. The company will have strategy evaluation and control actions like performance measurements that will consistently review both internal and external issues, and corrective actions will be made whenever needed.
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